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Policing in Kelsey
Ethical issues
An effective outline of ethical issues would only be provided from a point of understanding as to what the ethical issues in this context means. In this regard therefore, ethical issues as provided by Haerifar (2012) refers to a situation that puts a person or organization in a state where they are required to make a choice between options that have to be evaluated as right. Following the facts that are presented in relation to the situation of policing in Kelsey City, the ethical issues that could be identified are as given below:
There has been recorded an increased rate of crime in Kelsey city in the recent past that has led to the lodging of numerous complaints from citizens leading to intensified public demand for employment of more police officers. The increase in crime rate is attributed to the fact that the population of Kelsey has really grown. A communication from the mayor has been tendered in my office as the director in charge of budget stating that the year  that is passing has recorded the highest number of crimes in the history of the city and that there has been effected a reduction in the federal pass through money for the state. This communication is done in the know that the budgeting team has a task of revamping the budget for the following year.  Note has to be taken that apart from limitation of the budget, the federal government has put in a place a reform that pressurizes the policies agencies to ensure that federal money is used before it hits its expiry date. There is a push on the state from the state’s chief of police association for a 15% public safety tax for three years so as the deficit is made up and the legislature together with local governments are not willing to make any further additional taxes on the citizens. There is also pressure from the Sierra Club organization on the state and local government to reduce the number of police officers to be hired but do developments on the infrastructure of the state and construct more prisons.
The probability of getting an increase in tax money from the state is very low. Therefore there is pressure on the budgeting staff, chief of police and staff to address the issues herein failure of which would lead to the mayor’s loss of his post as well as the members of the set meeting as they shall be replaced by new employees of the mayor that would clinch the seat.
The way preparation, execution and evaluation of the budgeting cycle would change
The government budgeting cycle is known to constitute four phases in the sequence of budget preparation, approval, execution and evaluation respectively (Touche, Opkin & Halpin, 2013). The first phase involves generation where careful thought is directed to what is required as well as the kind of initiatives that cab be started in addition to guidance from the top leadership as to what is expected of the departments involved (Clowes & Scriven, 2010).  The approval phase according Great Britain & Great Britain (2013) does not only base on a no or yes but is a matter of debate and political process of budgeting is often portrayed as messy. At the stage of execution, officers in charge could impound funds to prevent improper expenditure of the funds (Haerifar, 2012). The final phase involves auditing accounts to ensure that money was put to the right use as planned before execution (Touche et al. 2013).
 The budget cycle is not meant to be static since implementation of projects has its own associated challenges that ought to be addressed for success to be registered (Clowes & Scriven, 2010). In the case of the policing situation in Kelsey City as stated herein above, a realization is made that the issues being experienced need engagement of special strategies which would necessarily get out of the normal budgeting cycle so as to achieve desired results. 
Touche et al. (2013) states that components such as introduction of new laws, adjustments in the macroeconomics parameters and change in resource availabilities lead to changes as to how the budgeting program is carried out. In Kelsey City’s case therefore, there would be a change at the budget preparation phase since apart from the normal considerations, the mayor has introduced a new element that puts pressure on the budgeting committee to deliver in accordance to his demands or risk losing their jobs. The fact that there emerged new reform from the federal government that puts pressure on policy agencies to ensure that federal money is used before the expiration period and the increase in population leading to increased crime rate would cause the execution of the budget to be altered so as to address the said issues.  The evaluation process would also be changed so that it does not only ensure that funds are spent according to the initial plan but focus on the effective use of the funds so as to generate returns because changes will have to be adopted to cut costs meaning the process will not be as planned before.


The appropriate budgeting approach for Kelsey policing
The budgeting committee led by the director will have to incorporate a number of elements in the process so as to address the ethical issues that have been raised in this paper. According to Clowes & Scriven (2010) the best approach includes review of the budget cycle, development of a personnel budget, projecting of long-term expenditures, forecasting short-term costs, cutting budgets and providing justification of the project 
How the chosen budgeting approach will address the crime issue.
As provided for by the financial report that the budgeting policy in Kelsey that capital expenditure must be projected for five years but reviewed annually, we took advantage of reviewing of the budget allocated to crime prevention previously so that issues of increased population and need for more police officers to be incorporated. Development of personnel budget would be done and this would be in regard to the budget of police officers. The personnel budget that would have been developed would be used whereby a cut on the salaries of the police would be effected and the saved funds be directed to buying infrastructural equipment to effect movement and visibility of the police officers in the city hence reducing crime rates. Availability of sufficient and efficient transport means would increase the effectiveness of the police in their work without necessarily having to increase their numbers.
How the conclusion of the cost-benefit analysis of the plan was reached
Reaching a cost-benefit analysis was informed by the desire to effectively manage the issues in policing in Kelsey City. As a result an assessment of both negative and positive effects was done. This included measurement of all benefits and costs that the initiative required in regard to their equivalent value for money. In this case, we explored the concept of employment of more officers with its associated costs and weighed it against the option of not employing more officers but instead reviewing the salary scales of the officers so that we cut on the budget where we deemed fit. We also considered the proposal by the Sierra Club association of not employing more officers but instead improving infrastructure and construction of more prisons. We therefore found that if we could equip the existing police force well in terms of transport by provision of more vehicles gained from cutting the budget of the salaries of the officers reasonably, then the police would have easier time to carry out their work where we recommended that they carry out a survey to determine hot spot areas of crime and therefore use the vehicles and improve road transport network to increase police presence in these regions such that they would move from areas that exhibit less numbers of crimes to these hot spots.  In so doing, we realized that we would have managed to not employ more police officers but still managed to deal with the problem of increased crime in the city. As such the citizens would be satisfied by the City Council’s service in terms of crime reduction and we shall have benefited from the approach by not having used a lot of funds to achieve. However, notice should be taken that some costs would still be incurred to reach this conclusion.
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